






Mr. Mohamed Kamal El Din Barakat
Chairman

During the fiscal year 2004/2005, the Egyptian government undertook significant structural reforms

to the financial and monetary policies that led  to an increase in the GDP (gross domestic product) growth

rate to 5.1% compared to 4.2% in the previous year as well as  a reduction of the inflation rate to 4.7%.

Furthermore, the foreign exchange markets witnessed stability and the monetary reserves of foreign

currencies increased to more than $20 Billion.

This improvement was reflected upon all market sectors including banking.  Consequently, it   impacted

Banque Misr's financial achievements for this year where total assets had grown by 17.3% to reach L.E

106.8 billion. As for the deposits, they grew by 16.3% to reach L.E 93.2 Billion and the shareholders'

equity increased by 2.6% to reach L.E 3.5 Billion.

Concerning loans, the total loans portfolio grew by 3.8% to reach L.E 37.8 billion. Furthermore, the

bank continued its support for small and micro finance projects by offering credit facilities engaging higher

employment rates for economy support.

The financial investments increased by 26% to reach L.E. 39.1 Billion. In this context, the Bank's

newly introduced investment fund with daily current revenue (day by day account) was highly accepted

by the customers. This was reflected by the increase of its net value from L.E. 200 Million on its issuance

date during August 2004 to reach more than L.E. 2 Billion by the end of July 2005, the total profits before

provisions and taxes increased by 74.3% to reach L.E. 2694 Million. As for the net profit, it reached L.E.

140 Million at a growth rate of 6% versus the previous year.
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Regarding the financial investments, the bank's capital revenues reached L.E 668 million. These

revenues were directed to cover the provisions for non performing loans and finance the bank's

development plans. Meanwhile, the bank continues to adopt the policy of participating in the establishment

of new companies and increase its contributions in current projects, which emphasizes the bank's role

in supporting different economic activities.

Aiming towards the success of its comprehensive restructuring program for its different activities and

branches, the bank's management supervised various reform programs in different fields in order to

present distinguished and more up to date highly developed services to the customers. In other words,

new packages of banking programs were applied including technological supports enabling the customer

to use one number to deal with all branches and get rapid service.

Furthermore, the bank continued its automated network expansion through automated teller machines

(ATM's), points of sales (POS) catering to diversified service offering, in addition to the electronic branches

operating 24/7. Moreover, the bank continued to issue a variety of payment cards meeting international

standards including smart cards and updated security programs.

It is worth mentioning that all my associates contributed positively with remarkable sincere efforts and

dedication in reaching success reflecting their deep commitment to one unified aim which is developing

their own institution.
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Chairman of the Board of Directors
Mohamed Kamal El Din Barakat
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Mr. Mohamed Kamal El Din Barakat
Chairman

Dr. Aly Fahmy El Saiedi

Member of the Board
Mr. Amr Mohamed El Mahdy Youssef

General Manager & Member of the Board

Mr. Mohamed Aly El Hamamsy

Member of the Board
Mr. Samir Mahmoud Hamza

Member of the Board
Mrs. Mona Fahmy Yassine

Member of the Board

Mr. Mohamed Ahmed Abd El Salam Kafafi

Vice Chairman
Mr. Mohamed Yehia Saim Ozalp

Vice Chairman
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Eng. Mohei El Din Ibrahim Ahmed Mahmoud
General Manager of Engineering & Real Estates
Affairs Centre

Mr. Sayed Aly Osman Farrag
General Manager of the General Administration
of Debt Follow-up and Private Investments

Mr. Salah El Din Mohamed Ahmed Eissa
General Manager

Mrs. Somaya Abdel Halim Salama El Far
General Manager of Cairo Branch

Mrs. Hasnaa Hussein Serry Amer
General Manager of Researches, Foreign
Currency Studies & Foreign Relations at the
Technical Office

Mr. Yosry Abdel Aziz Hamed Hassan
General Manager of Human Resources &
Training Centre

Mr. Said Ahmed Hussein Atta
General Manager of Financial Affairs Centre

Mr. Mostafa Sabry Mohamed
General Manager

Mr. Ahmed Mohei El Din Abou El Ezz
General Manager of Wady El Nil Zone

Mr. Noeman Abdel Moneim Morsy
General Manager of West Delta Branches

Mrs. Paula Hafez Aly
General Manager of Legal Affairs

Mrs. Hoda Hussein Radwan Shoukry
General Manager of Banking Retail and Cards

Mr. Youssef Mostafa Youssef Ghoneim
General Manager of Planning Centre

Mrs. Nehad Ezz El Din El Sayed Ramadan
General Manager of Overseas Branch

Mrs. Alhan Mohamed Mohamed Ahmed Geessa
General Manager of Legal Affairs for Control &
Follow-up

Mr. Hassan Salah El Din Hassan El Gezeiry
General Manager of Legal Affairs for Pleadings
& Execution

Mr. Mohamed Abdel Hamid Ibrahim Mansour
General Manager of Alexandria & Lower Egypt
Zones, Inspection

Mr. Essam Mahdy Mohamed Abdeen
General Manager of Legal Affairs for
Investigations, Contracts, Seizures & Heritage

Mrs. Hoda Aly Lotfy El Boureny
General Manager of Free Foreign Exchange
Market / Overseas Branch

Mrs. Mona Naguib Fahmy Said
General Manager of Special Zone

Mr. Effat Eshak Abdel Massih
General Manager of Funds Administration

Mr. Adel Sabet Wanis Shenouda
General Manager of Investment Centre

Mr. Adel Mahmoud Mohamed Youssef
General Manager of Administrative Affairs Centre

Mr. Mostafa kamel Mohamed Mahmoud Mohamed
Execution, Overseas Branch

Mrs. Samia Mohamed Zaghloul Mohamed Younes
Foreign Transactions, Cairo Branch

Mr. Mohamed Anass El Wegood Mohamed El Sayed
Sinai & Canal Branches

Mr. Hatem Mohamed Abdel Samie
Paris Branch

Mr. Hamed Saleh Abd El Hamid Mohamed Saleh
General Manager

Mr. Abo Bakr Abo Mousallam Ibrahim Salama
Credit, Cairo Branch

Mr. Hussein Ibrahim Refaei Kandeel
Mostafa Kamel Branch

Mr. Mahmoud Hussein Mahmoud Gomaa
Upper Egypt Branches

Mr. Abdel Aziz Mahmoud Mohamed El Saadany
Kasr El Nil Branch

Mr. Ahmed Mohamed Ibrahim El Kharseety
Alexandria Branches

Mr. Mohamed Abdel Rahman Mohamed Mostafa Hal
Talaat Harb Alexandria Branch

Mr. Farid Adel Mohamed Mostafa Zalouk
The IT Centre for Operating, Production and
Substitute IT

Mr. Abbas Mohamed El Sayed Aly
Wadi El Nil Zone

Mr. Maher Mohamed Hamed Morsi
The IT Centre for Systems and Programs

Dr. Ahmed Ezz El Din Nasr Zeidan,
IT and Electronic Systems Consultant

Mr. Akmal Youssef Bassily,
Expert of Management Development

Mr. Mohamed Ezz El Din Khalil Oweis
Human Resources & Training Consultant

Mr. Milad Matta Dawood,
Consultant at the Inspection field of our Chairman

Mrs. Ramza Hussein Ahmed Farid,
Consultant at our ChairmanÕs office performing
works related to Misr Bank Europe

Mrs. Maaly Abdallah Mahmoud Ragab,
Supervisor of Central Credit Administration
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The Financial Position:

On 30/6/2005 the total finanical position of the bank reached L.E. 106.9 Billion against L.E. 91.1 Billion with an
increase amounting to L.E. 15.8 Billion at a growth rate of 17.3%.

Deposits & Current Accounts:

On 30/6/2005, the total deposits and current accounts reached L.E. 93.2 Billion against L.E. 80.1 Billion with
an increase amounting to L.E. 13.1 Billion at a growth rate of 16.3%.

On 30/6/2005, the family sector constituted L.E. 75.3 Billion at the rate of 80.9% of the bank's total deposits.
This sector achieved an increase amounting to L.E. 12.7 Billion at the rate of 97.1% of the total realized increase.

The policies adopted by the bank during the financial year 2004/2005 to develop and upgrade
performance were reflected on the main activities, summed up as follows:
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Loans, Advances & Financial Investments Portfolio granted to Customers & Banks:

On 30/6/2005, the loans, advances & financial investments portfolio granted to customers & banks reached L.E.
71.8 Billion against L.E. 63.6 Billion with an increase amounting to L.E. 8.2 Billion at a growth rate of 12.8% (after
deducting provisions, deferred returns and issuance).
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The Governmental Finance:

The Bank's units carried out the governmental banking services on behalf of The Central Bank of Egypt and the
National Investment Bank. The volume of these services reached L.E. 18.4 Billion against L.E. 17.4 Billion with an
increase of L.E. 1.0 Billion realizing a return of L.E. 12.4 Million against L.E. 11.8 Million with an increase of
L.E. 0.6 Million.

Profits of Activity:

The bank realized a surplus of activity prior to provisions and income taxes for the fiscal year 2004/2005 reaching
L.E. 2694.1 Million against L.E. 1545.7 Million with an increase of L.E. 1148.4 Million at a growth rate of 74.3%,
achieving a net profit of L.E. 140 Million compared to L.E. 132.0 Million for the previous year.

Value Added:

Until 30/6/2005, the added total net value reached L.E. 8742.0 Million against L.E. 6297.6 Million with an increase
of L.E. 2444.4 Million. This increase was focused on the profits of activity (prior to excluding provisions and difference
of evaluating financial investments) besides deposits and local borrowing cost.

Technological Advancement:

The fiscal year 2004/2005 witnessed a development and advancement and adopted the most recent technological
methods in the field of information technology. It is worth mentioning that to increase the customers' satisfaction,
the bank made a contract to attain the best products with the most up to date methods and thus furnish the bank
with a group of high technological systems & Banking solutions. This system has the ability to evaluate the efficiency
of services and the different banking products (regarding cost and return) as well as provide the most convenient
outstanding cost services. To realize the best performance, this system estimates the bank's public performance
together with its different units.
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- African Export and Import Bank
- Arab Trade Finance Program
- Misr Limited Investment Company E.I.C
- Islamic International Bank for Investment & Development
- Misr Concord Co. for Limited Investment
- Misr Bank - Europe
- Banque Misr - Liban
- Bank of Commerce & Development (Al Tegaryoon)
- Cairo International Bank (Kampala)
- Export Development Bank of Egypt
- Misr Exchange Company
- Egyptian Workers Bank
- Misr Co. for Clearing, Settlement and Depository
- Pioneers Fincorp Brokerage Company
- Egyptian Saudi Finance Bank
- Suez Canal Bank

- Misr Exterior for Financial Investments
- Egyptian Global Fund for Investment
- International Co. for Numerous Investments
- Misr Alexandria Financial Investments Fund Company
- National Societe Generale Bank
- Port Said Investment & Industrial Development Company
- M.I.B.C. Group Securities Promotion Company
- Commercial International Bank
- Alwatany Bank of Egypt.
- Mohandes Bank
- Egyptian American Bank
- United Bank of Egypt
- Housing & Reconstruction Bank
- Misr International Bank
- Misr Romanian Bank
- South Valley Cement Co.

- Nile Co. for Hotels and Tourism
- Arab International Co. for Hotels and Tourism
- El Shams Pyramids Co. for Hotels & Touristic Establishments
- Global Co. for Touristic Investments (Conrad Hotel)
- New Ismailia Co. for Tourisitc Investments
- Tourism Pioneers Co.
- Taba Tourisitc Development Co.
- Misr Travel Co.
- Misr Co. for Hotels
- Landmark Hotel Co.

- South Sinai Coast Co. for Investment & Touristic Development
- Fontana Co. for Touristic Development
- Taba First Hotel
- Traders Co. for Touristic Development
- The United International Co. for Tourism
- Cass Kids Hotel
- Primer Co. for Touristic and Real Estate Investment
- Egyptian Investment Co.
- Orascom Holding Co. for Hotels
- The International Co. for Touristic Development

- Suez Cement Co.
- Alexandria National Co. for Iron & Steel (El Dekhela)
- Misr El Amria Co. for Spinning and Weaving
- Abu Kir Co. for Fertilizers and Chemical Industries
- Egyptian Iron & Steel Co.
- El Nasr Co. for Castings
- Arab Bolivara Co. for Spinning and Weaving (Unorab)
- Misr Co. for Chemical Industry
- Chemical Industry Co. (Kima)
- General Co. for Faience & Porcelain
- National Co. for Spinning & Weaving
- Alexandria Co. for Spinning & Weaving
- Eastern Co. for Linen & Cotton
- Damietta Co. for Spinning & Weaving
- Eastern Co. for Motorcars (East)
- Aventis Pharma
- Nagaa Hamady Co. for Fiberboard

- Alexandria Co. for Mineral Oils
- Misr Edfu Co. for Pulp, Writing & Printing Paper
- Aswan National Co. for Mechanism and Agricultural
  Development
- Egyptian International Co. for Aluminum Production
- Talaat Harb Co. for Cotton
- Misr Petroleum Manufacturing Co.
- Alexandria Co. for Oil Additives (Akpa)
- Egyptian Cement Portland Tora Co.
- Paints and Chemical Industries Co. (Pakin)
- The Financial and Industrial Co. for Manufacturing
  Phosphatic Fertilizers
- The Eastern Co. for Tobaco and Cigarettes
- The Industrial and Engineering Projects
- The Arab Radio and Transistor Co. (Telemisr)
- The General Co. for Manufacturing Paper (Rakta)
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- Arab International Medical Co.
- Stock Net Egypt Co.
- National Navigation Co.
- The Egyptian Chinese Joint Co. for Investment
- Midor Co. for Electricity (Midallic)
- Mediterranean Smart Cards Co.
- Misr Edco Co. for Maritime Transport
- Micro Film & Technological Systems Co.
- Misr Refrigeration & Storage Co. (free Zone)
- Cooperative Society of Banque Misr Staff
- Misr Refrigeration & Storage Co.
- International Co. for Financial Leasing (Incolease)
- The Regional Co. for Information Technology
- Misr Renaissance Co. for Cinema
- Nile Co. for Telecommunications
- Ismailia Misr Co. for Refrigeration
- Swift Organization
- The International Center for Management & Evaluation
- The Egyptian Co. for Data Transmission

- Telecom Egypt & Data Systems Co.
- I.H.M. Co. for Health Services
- The Egyptian Co. for the Smart Village Development &
  Management
- Centra Technological Co.
- Raya Telecommunications Co. (Raya Telecom)
- Contact Motorcars Trading Co.
- The Egyptian Co. for Developing Invoices Processing
  Systems (Gironil)
- Mayo National Publishing House
- The Egyptian Industry Support Co.
- The International Egyptian Co. for Medical Insurance
- The International Ophthalmology Clinic
- The Egyptian Electrical Cables Co.
- The General Co. for Silos & Storage
- The Egyptian Cellular Services Co.
- Egypt Banks for Technological Progress
- The Arab Union Co. for Loading & Unloading

- Dakahlia Co. for Sugar
- Al Salheya Co. for Investments & Development
- El Noubareya Co. for Sugar Manaufacture & Refinery
- North Cairo Mills
- Ismailia Misr Co. for Poultry
- South Cairo Mills
- The National Co. for Fodders Manufacture
- Misr Food Co.
- The National Co. for Food Security
- El Mohandes Co. for Food Products (Schweppes)

- The National Co. for Corn & Starch Products
- Misr Co. for Food & Dairy Products
- East Delta Mills
- Middle Egypt Mills
- Upper Egypt Mills
- Extracted Oil Co.
- Egyptian Co. for Starch & Glucose Manufacture
- Egypt Gulf Co. for Oil Manufacturing
- Coca Cola Manufacturing and Bottling

- Misr Abou Dhabi Co. for Real Estate Investments
- Misr Reconstruction Co.
- Misr Investment Co.
- The National Co. for Housing for Professional Syndicates
- Egyptian Real Estate Co.
- The Arab Co. for Projects & Communities Development
- The Great Arab Egyptian Co. for Development &
  Communities Investments
- Reconstruction & Development Group Co.
- Misr El Amria Co. for Real Estate Invesment
- Reconstruction & Engineering Consults Co.
- Suez Gulf Development Co.

- Engineering and Constructing Industries Co. (ECON)
- El Shams for Housing and Reconstruction Co.
- Cairo for Housing and Reconstruction Co.
- The United Housing and Reconstruction Co.
- Nasr City Housing and Reconstruction Co.
- Heliopolis Co. for Housing and Reconstruction Co.
- Giza General Contractors and Real Estate Investment Co.
- A.I.C Co. for Contractors
- El- Mahmodeya General Contractors Co.
- Akro Misr Co. for Tie-beams & Metal Scaffolds
- 6th October Co. for Development and Investment

- Egyptian Fertilizers Co.
- Middle East Co. for Tanks & Petroleum Pipelines
- Misr Canada Co. for Producing & Mixing Oil
- The International Co. for Steel Industry
- El Ezz Co. for Flat Steel Industry
- Alexandria Co. for Fertilizers (Abu Kir)

- Clarinet Egypt Co.
- National Co. for Cement
- Misr Beni Sweif Cement Co.
- Sinai Cement Co.
- Sidi Krir Petrochemicals Co.
- Alexandria Co. for Specialized Petroleum Products (Aspec)
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We have audited the Financial Statements of Banque Misr S.A.E. represented in the Balance Sheet as of
30/6/2005, the income and cash flows statements, alteration in the shareholders' equity & notes for the year then
ended. These Financial Statements are the responsibility of the Bank's management. Our responsibility is to express
an opinion based on our audit.

We conducted our audit in accordance with the Egyptian Auditing Standards and in compliance with local laws
and regulations in force and accordingly included such tests of the accounting records and such other auditing
procedures as we considered necessary in the circumstances.

These Financial Statements are void of any remarkable inadvertence. We have verified the assets of the Bank
and have ascertained that the calculation of the said assets and the Bank's liabilities are in accordance with the
Egyptian Accounting Standards. We believe that our audit gives us sound ground to express our opinion thereon.

The Bank maintains regular accounts including all the required by law and the Statutes of the Bank and the
accompanying statements are in agreement therewith. In our opinion the Financial Statements referred to above
present fairly the Bank's financial position as on 30/6/2005 and the result of its operations, its cash flows and alteration
in the shareholdersÕ equity for the year then ended, in accordance with the Egyptian Accounting Standards, local
laws and regulations.

The financial information referred to in the report of the Board of Directors prepared in conformity with law 159
for the year 1981 and the executive regulations thereto agrees with the records of the Bank in so far as such  details
are usually stated in books.

Cairo on 19/3/2006

Auditors

Magdy Kamel Saleh
Fellow of the Egyptian Society

of Accountants & Auditors

Atef Kamal Mahmoud Sorour
Member of the Egyptian Society

of Accountants & Auditors
The Central Auditing Org.
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